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|OZ Background and Overview




1. 10Z Background
Approval

On 26 June Council Adopted the Incentive Overlay Zone
through 2025 MPBL Review.

The following Council Recommendations apply to the IOZ:

* (d) the amendment of an existing overlay zoning (Iltems
155 - 156 Incentive Overlay Zoning), be adopted, in terms
of section 24(3) of the City of Cape Town Municipal
Planning By-law, 2015, as contained in Annexure G to
the report on the agenda.

* (e) the designation of specified areas to have an Incentive
Overlay Zoning (I0Z) be adopted, in terms of section
24(5) of the City of Cape Town Municipal Planning By-law,
2015, as per the maps contained in Annexure L to the
report on the agenda.

* () the IOZ Operational and Design Guidelines attached
as Annexure M to the report on the agenda, be
supported, to assist in administering the 10Z.
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Incentive Overlay
Zone Manual

Operational and Design Guidelines

Urban Planning and Design
Date: 2025

Version: 1.0
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http://teamsites.capetown.gov.za/sites/STMU/Shared%20Documents/Incentive%20Overlay%20Zone/External/IOZ%20External%20Resources/Approval/Annexure%20A%20-%20Draft%20CCT%20Municipal%20Planning%20Amendment%20By-law%202024%20-%20IOZ.pdf
http://teamsites.capetown.gov.za/sites/STMU/Shared%20Documents/Incentive%20Overlay%20Zone/External/IOZ%20External%20Resources/Approval/Annexure%20B%20-%20Maps%20showing%20boundary%20of%20IOZ%20areas.pdf
http://teamsites.capetown.gov.za/sites/STMU/Shared%20Documents/Incentive%20Overlay%20Zone/External/IOZ%20External%20Resources/IOZ%20Manual%20-%20Operational%20and%20Design%20Guidelines%20V1.0.pdf

. 10Z Background

Overview
« Every property or erf within the metro’s boundaries has a zoning that :::I;:ni;?CizLd)
determines what it may be used for. This is known as the base zone. An Rights

incentive overlay zone creates a special zoning area over and above the
existing base zone(s).

Base Zoning &
Associated Rights

* An Incentive Overlay Zone (I0Z) was approved by council on 26 June
2025 to allow for desired densities, land uses, and types of
development in certain strategic areas.

* The objective of the IOZ is to achieve the City's spatial integration
policy objectives & to direct investment to spatially targeted areas.

OVERLAY
ZONE

* Principle based investigation was conducted and identified appropriate
Development Management Scheme (DMS) concessions (enhanced
development rules + use rights)

_____________

* Implemented through the Municipal Planning By-Law (MPBL) — Pilot BASE ZONE & CURRENT
and Experimental Approach ASSOCIATED " BASE ZONE
RIGHTS i

PROPERTY

CITY OF CAPE TOWN
ISIXEKO SASEKAPA
STAD KAAPSTAD



1. 10Z Background

Overview
What an Overlay Zone is: What the I0Z is not:
* Regulatory tool/ spatial planning mechanism * A cancellation of rules or restrictions already in place

* (ie. legislated heritage and environmental considerations;

« Creates a special zoning area, placed over one or DC requirements.)

more existing base zone(s), which identifies special
provisions (i.e. enhanced rights) in addition to those
of the underlying base zone.

* A catch all / silver bullet applicable for all areas - specific
set of interventions.

* Eliminates the need for a land use application.

* Applied to specific delineated & targeted areas
consistent and supportive of forward planning policy
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1. 10Z Background

Value Proposition

Overall purpose - to enhance spatial integration and economic growth by allowing for desired densities, land use types, and economic
sector types of development in strategic areas of the city through enhancement of development rights and reduced timeframes for

approval.
()
|

Gives effect to MSDF and DSDF spatial transformation

objectives.
The IOZ is intended to incentivise development in spatially targeted areas
(Development Focus Areas)

Reduced time for approval
Applications can be considered through the Building Plans Approval
mechanism, thus significantly reducing approval time.

Lower holding cost to developer/property owner

Desired land use type and form in strategic locations The less time a land use application takes, the less costs the

Rules are flexible to facilitate desired densities and land use types.

Promoting mixed and vibrant neighbourhood clusters

At a precinct/nodal scale, the enhanced rights are intended to foster a

greater mix of uses and positive urban form, thereby enhancing the
diversification of areas.

A catalyst for affordable housing provision.

The areas targeted in phase 1 are already delivering housing units in the
affordability bracket. This coupled with the intent of the IOZ intended to

further increase the supply of housing.

CITY OF CAPE TOWN
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developer/land owner will incur.

Increased return on investment for developers.
Additional development rights coupled with streamlined approval
processes and lower holding costs can significantly boost a
developer's yield, thereby improving overall return on investment.

Overall lower risk for the developer & Ease-Of-Doing

Business
A higher return on investment lowers a developer’s investment risk,
thereby incentivising development in strategic areas.



1. 10Z Background

Value Proposition

It is important to note that any mechanism that is intended to incentivise private sector development to align with city policy must strike a
balance between regulation, city requirements (i.e. public good benefits), and a reasonable return on investment for private sector developers.
This will ensure the best chance of success for the mechanism.

Skew Spatial Integration Skew Economic benefits

Compromise

@ . Spatial Integration
. Economic benefits
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1. 10Z Background
Policy Alignment

The following provides a summary of the policy alignment for the proposed 10Z:

Integrated Development Plan
(IDP) (2022 — 2027):

DEVELOPMENT
PLAN

JULY 2022 - JUNE 2027

Objective 1, Programmes 1.1.A.
Ease-of-doing-business project
Objective 15, Programme 1.A

Development enablement
mechanisms

CITY OF CAPE TOWN
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Municipal Spatial Development
Framework (MSDF) (2023):

Policy 2.2 Leverage development
potential through spatially targeted
mechanisms within the DMS, such
as overlay and base zones, heritage

exemption zones, and UDZ

incentives to support inward
inclusive growth within the urban

inner core.

District Spatial Development
Frameworks (DSDFs) (2023):

TYGERBERG
DISTRICT PLAN
VOLUME 2

Transit Orientated Development
(TOD) Strategic Framework (2016):

TRANSIT E . @

Recommended as a key
mechanism to implement
local spatial planning
development guidelines.

i
I I I I DEVELOPMENT

ITY OF CAPETOWN TOD STRATEGIC FRAMEWORK
larch 2016

* The overlay zone is identified
as one of the key
implementation mechanisms
to enable appropriate forms
and types of development.



What areas are targeted by the 10Z2?

IOZ Area Phasing & Selection Criteria



3. 10Z Area Selection
Spatially Targeted Approach: Development Focus Areas

The overlay zone concessions and conditions have been applied to select
Development Focus Areas (DFAs) identified in the MSDF and DSDF's
Spatial Targeting Framework:

* DFAs are established areas that there are well located and have
potential for spatial transformative impact and to attract private
sector investment.

* 5 out of 25 DFAs have been approved in the first phase the |OZ (see
next slide). These were selected based on having high potential,
sufficient infrastructure capacity, no legal restrictions and no
significant incentives.

PLFA Description Criteria Response Target
These are established areas that Accessibility; current pipeline of Incentives and Investment to Formal Areas
Development there are well located and planned public investment and stimulate or unlock development
Focus Areas have potential to attract infrastructure projects; ECAMP opportunities — realise said
private sector investment. Areas, SEZ etc. potential

CITY OF CAPE TOWN
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How does the 10Z allocate rights?

Concession Process and Rationale



4. Concession Process and Rationale

Guiding Principles

The guiding principles that underpin the I0Z are as follows:

* Incentivise intensification (density and diversity) of land uses as envisioned by CCT Spatial Policy by enhancing
predominantly residential and commercial base zones.

* Positive vibrant cities need to move away from mono-functional zoning / use, towards mixed use.
* Environmental protection by promoting urban infill and cost saving through the reduction of sprawl

Base zone

+ Commercial

+ Increased building envelope
+ Creating an urban streetscape

CITY OF CAPE TOWN
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Incentives respond to:

* Create balance in use and form
by adding what is missing from
“mix”

* Densify “gently”

» Contribute to shared public
space and urban management.

Base zone

+ Residential

+ Increased building envelope
+ Creating an urban streetscape



4. Concession Process and Rationale 2 iy
oning o

Enhanced Rights per Base Zone | [ Proee

The additional rights granted by the I0OZ are based off of the property’s existing
base zone / current zoning as per the DMS.
i.e. if your property is zoned SR1, you will get different enhanced rights to a

|
|
property zoned GB4 . |
: |
|
- . . . ' | GB4
Additional (Incentivised) Rights | | : Height fowards the
related to existing zoning. : : | sireet edge
|
: |
|
Over| Lower heights |
.. 3y Zone towards the rear of [
Additional the property |
(Incentivised) : 5,
Rights 1728 |-
E
.
r
15m datum line,
responding to the
iase Z.onz& < street context
ssociate
Rights
-

77 Ground floor
Wse’rback to

encourage
CITY OF CAPE TCWN colonnade
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4. Concession Process and Rationale
Location - Subareas

The I0Z is divided into “Subareas”. These were introduced to more appropriately
respond to context specific-conditions and incentivise private development to

contribute to the broader vison for the City.

Subarea A
Increased rights for
properties to respond to
Subarea B activity streets
Increased rights for
properties to respond to
streets of light activity that
respond to strong desire lines

Subarea D

Increased rights for
properties to respond to
mobility route

Base rights
Outside of IOZ Boundary

Subarea C
Increased rights for
properties embedded within
the 10Z

CITY OF CAPE TOWN
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Properties
along
Activity
Streets

Properties
along
Streets
that
Connect

Properties

embedded

within the
10Z

Properties
along High
Mobility
Routes

@ Location of
property

Subarea A1

Subarea A2

Subarea B1

Subarea B2

Subarea C

Subarea D

Maitland,
Parow,
Bellville

Athlone, Diep
River

Maitland,
Parow,
Bellville

Athlone, Diep
River

All 10Z Areas



Klipfontein'Road

Athlone

e T e —

Legend

IOZ Subzone
IOZ SubZone A2
IOZ SubZone B2
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Bellville

CITY OF CAPE TOWN
ISIXEKO SASEKAPA
STAD KAAPSTAD

FransiGonradie Drive

Tienie Meyer BY'PaSS
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Legend

IOZ Subzone

I 107 subZone Al

B 107 subZone B1
|OZ SubZone C1
|0OZ SubZone D1
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Parow / Elsies River
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Milt

on Road

Legend

IOZ Subzone

I 107 subZone Al

I 107 subZone B1
I0Z SubZone C1
I0Z SubZone D1
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4. Concession Process and Rationale
Concession Development and Testing

I0Z Concessions and Rationale

Mixed Use

Base Zone Residential Base Zone Commercial Base Zone

Zoning SR1 ' GR1 | GR2 | GR3 [N LB1 LB2

* Increased bulk *  Prioritisation of pedestrians and NMT
GENERAL * Increased height and coverage towards the street front *  Active street interfaces
PRINCIPLES s Mitigating the negative effects on of parking *  Appropriate functional open space
L I I EEEe————
s Relatationof sUbliban oot athacs : ‘Setbacksdtﬁ f.a;ilitatz a colonnade alogg t:e street front o
e Setbacks to facilate a colonnade along the street front . ;creasel feig kFanf covarage :cowar Siticsieat
Subzone A1 * Increased height and coverage towards the street Eeh Ell GUpRRG iR SHEE el
Properties *  Ground floor commercial permitted as a primary use
along *  Removal of parking from street front
Activity
Streets
Subzone A2
— —
®  Setbacks to facilitat imity along the street front
Sub. B1 ¢ Relaxation of suburban street setbacks . lnecreaazesd ﬁeiag‘;:tl aanz acfvr:lz;nel {oaw‘;rr‘gs t:ess;feeet - o
Properties ubzone *  Relaxed sethacks to promote proximity to the street front o Removal of parking from street front 0 )
I * Increased height and coverage towards the street = =
aiong *  Ground floor commercial permitted as a primary use 5 ng
Streets *  Removal of parking from street front = =
c that E E
onnect
Subzone B2 = .
i o
[ w
=) =)
I S— (%] (%]
Properties *  Relaxation of suburban street setbacks Setbacks to e Setbacks to facilitate a proximity along the street front
*  Relaxed setbacks to promote articulated threshold onto street front facilitate a * Increased height and coverage towards the street O
e",‘b?dded Subzone C1 * Increased height and coverage towards the street proximity along *  Removal of parking from street front
within the *  Ground floor commercial permitted as a primary use the street front
10z Increased
height and
. coverage
Properties e  Relaxation of suburban street setbacks towards the
along *  Relaxed setbacks to promote proximity to the street front street
High Mobility Subzone D *  Increased height and coverage towards the street
*  Ground floor commercial permitted as a primary use
Roads .

Removal of parking from street front




Subzone A
Increased rights for

Subzone B properties to respond to

4. Concession Process and Rationale et s Subzone Al

streets of light activity 2 Increase.d rights for
that respond to strong N properties to respond to

Urban Design Considerations 7 2 N

Base rights
Outside of I0Z Boundary

1. Parking 2. Coverage | Functional Open Space

Functional open
space consolidated

Vehicles parked to
the rear of the site

GB4

Subzone C
Increased rights for
properties embedded

I | !
I 1 ;
I 1 1
| 1 1 |
I 1 ;
I 1 ! l ! within the 10Z
1 I I | 1
1 1 I 1 1
I I 1 | 1 =
I 1 I 1 I o0 c c 3
overage overage
! ! ! ! ! § e E S39 5. Example of Uptake
1 l 1 l 1 I 1 g overage
_ o=t ___ 1 ___ Lk S, S I - __
Prioritise NMT o 1 o
ém max X = .
or 30% of street Parking and Bulk maximised Setback above 15m in
boundary line functional open space towards the front height to appropriately

positioned towards of the site
the rear of the site

respond to the street
scale and surrounding

4. streetscape 3. Height | Street boundary setback

Height towards the |
street edge |
|

GB4

Lower heights
towards the rear of
the property

//
-‘-/

T
o

Habitable space
overlooking the
street

\A

R
N
AN

AN NN
AW

Ground floor
fenstration

15m datum line,
responding to the
street context

Continuous
colonnade

CITY OF CAPE TOWN
ISIXEKO SASEKAPA
STAD KAAPSTAD

Ground floor
setback to
encourage
colonnade

Balconies and
overlooking features
onto the street

Continuous colonnade Ground floor retail and
of mini 2.5m clear ial activity to
walkway create public interface




4. Concession Process and Rationale
Final Concession Table (Subzone A1 example)

@)

Maximum height Street
. Floor . Street boundary Common boundary ) f
Current Zoning Coverage above existing I et Primary Use Centreline
Factor building line building line
ground level Setback
Residential (multiple
units) retail, shops,
commercial. No noise
Om for 12m of street boundary disturbance or
100% coverage 2m setback up to (regardless of erf size) manu_facture
>650: 2 within 12m of 3.5m height; permitted. Place of
SR1 street boundary; 1om Om setback above Remainder of site: instruction, plac_e of
>200 up to 60% for the 35mandupto12m | >650: 3m worship, institution,
650: n/a remainder of the height > 350 up to 650: Om place of assemb\y,
site >200 up to 350: Om home occupation,
< 200: Om hotel, boarding
facility.
Om up to 15m in height where Residential (multiple
intersecting a street boundary, for | units) retail, shops,
a distance of 18m measured commercial. No noise
100% coverage 2m setback Ub to perpendicular from such street disturbance or
within 18m of 25m within 18m of street 3.5m height: P boundary (regardless of erf size); manufacture
GR2 2 street boundary; boundary; O.rn setba%:k Iabove permitted. Place of
60% for the 15m for the remainder of Remainder of site instruction, place of
. . 3.5m and up to 15m R
remainder of the the site height > 650: 4.5m or 0.6H worship, institution,
site 9 > 350 up to 650: Om (12m from place of assembly,
street and 60%) and 3m rest home occupation, Col d
>200 up to 350: Om hotel, boarding clonnade
< 200: Om facility. structuC;e can
protrude up to
LB1 18m for 18m from Om for 18m from street and 60%; 2.5m or current
2 street boundary. 15m and 3m rest sidewalk width.
LB2 fqr the remainder of the
site
GB1 25 20m within 18m of
100% coverage street boundary; 2m setback up to
3 within 18m of 15m for‘the remainder 3.5m height;
street boundary; of the site Om setback above
o As per by-law
75% for the 30m within 18m of street 3.5m and up to No change (Om)
35 remainder of the | boundary; 15m height; 4.5m 9
’ site 25m for the remainder of above 15m.
the site
4 -
35m within 18m of
No Change boundary:
@ street bounaary;
; 25m for the remainder
No Change of the site

GUIDANCE




4. Concession Process and Rationale
Urban Design Considerations: Interface, Open Space and Parking Guidelines

Manual developed to
guide applicants on use
of overlay and design
considerations to
consider. lllustrative
examples.

CITY OF CAPE TOWN
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Guideline: 11

Interface Guidelines
Guideline: 13 Gi

Open Space Guidelines

Guideline: O1

TR

Significant fenestration on
ground floor level, with active
uses

Some clear fenestration on ground
floor level. All retail and
commercial uses to have significant

10Z Subarea Base Zoning

fenestration on ground floor

Significant habitable space
with fenestration and
overlooking features onto the
street for levels above ground.

street-facing blank walls
N\,

P

Street boundary vegetation and tree
planting required in front of all
portions of the facade which is more
than 3m away from the street
boundary as well as in front of any

Applicable Guidelines: Summary

>3.5% of the
total floor

A
o

Minimum 3.5% of the total floor
space to be functional open space
(minimum 3m in each direction e.g.
3x3m)

Nt S i S it i e e a0

General Residential, General Business

12,13,14,V1,V3,V5, 01

AL A2 Besdental PSR Bl At U e S S e
B1,82 General Residential, Local Business, 1,13,14,V1,V2,V5, 01
¢ General Business and Mixed Use (P
Residential _ _ _ _ _ _ __ ______ | WV2V5, V6,00 .
o] Local Business | 12,83,4V4V500

and Mixed Use

Residential

{ \ {

] 1 I

I I |

i i i

] 1 I

i I |

i i i

i i i

] I |

i i i

i I i

I I I

i I i

i i I

i I |

} No parking bays at ground : % :

| floor level, and up to the first H :

! 15M height, on a land unit, ! 1 Maximum 30% or 6m of the I Maximum 40% of site Only a single row (5m deep)
| either outside or within a | | site frontage or (whichever  frontage to be used for of parking allowed in front
| building, shall be located | | ismore prescriptive) to be | parking or vehicular of the property
| closer than 10m to a street I used for parking or vehicu - I access

} boundary in order to enhance : lar access. :

\ amenty ot street level 7 \ /A . /

Guideline: V1 Guideline: V2 Guideline: V3 Guideline: V4

General Residential, Local Business,
General Business and Mixed Use

Vehicular Access and Parking Guidelines

12,13,14,V2,V5,V6, 01
12,13,14,V1,V3,V5, 01

Where a property has more
than one street facing side,
the parking should be
accessed from the street with
the lowest order

Carport structures
encouraged to be formalised
with living space above

\,

Guideline: V6




4. Concession Process and Rationale
Urban Design Considerations

:Floor Factor :Cwongo

Existing Parameters | 3
'

10Z Parameters 4
GBA4 - Subarea A1

Floor Factor

| height above | boundary | boundary | Street centreline
o i 1 ground level ! line ! building line_1setback
1100% 125m X 10m 1 8m
' ' 110m height; 1 !
! ' '4.5m above ! A
' '
i i 1 10m ' i
100% 35m for 18m  2m setback Om Colonnade
coverage from the up to 3m structure can
within the first street height; Om protrude 2.5m
18m of street  boundary; setback above or current T
boundary. 25m for the  3mand up to sidewalk
75% for the remainder of  15m; 4.5m width
remainder of  the site above 15m
the site _ "
O O O
v ]
\ el e e e R 5 R i
i
i B ———— g
i "
S A
: JCov«ogc : “)Maxlmum height above :
' ground level H
i
'
'
'
| | !
| |
| 1 2z 2 E
| | 114 g}§ '
! 3H 34 !
w ' | ' :
5 | | H
\ 2 '
N 75% Coverage N [ H :
r\\\\\\ 3 | !
H D RS H
] ' )
i 1 1
4 '
b [ i
i ! 1 H
] | ] ] '
—__________ R Y Steet |
'
s remainder 18m H
treet )
! Plan ! Section '

C

; SO

C

- Street centreline setback

2.5m

Street

Section

Street Boundary line

£
2

'—
I
1e.

Existing rights vs new rights

| Existing GB4 Parameters

Floor factor

Bullding envelope / setbacks

Massing Example of takeup

gy Sy Py S Sy S S Sy

Example of Take-Up - Street

Urban Design Guidelines

10Z Parameters
GB4 - Subarea A1

* Bulk maximised towards
|the front of the site in
Jorder to create a defined
:streer edge

Example: Subzone A1

| Balconies and

| overlooking features
1onto the street.

1

|Significant habitable
1space with fenestration
1and overlooking
Ifeatures onto the street

T

1}
/

-

1 Setback above

1 15m in height to
| appropriately

1 respond to street
! scale and

| surrounding

| context

| Continuous

! colonnade of
minimum 2.5m

+ clear walkway

Hesm=seeemeae— ==

Il

| Maximum 30% or 6m of
I the site frontage or

I (whichever is more

! prescriptive) to be used
for parking or vehicular

1 access.

: Ground floor

I retail and

I commercial

! activity to create
1 public interface

\
1 Significant

| fenestration on
H ground floor

1level

-
1}

-
-
2@
a8 10

| no parking bays at ground floor

| level, and up to the first 15M
height, on a land unit, either
out- side or within a building,

| shall be located closer than 10m
1o a street boundary in order to
enhance amenity at street level

\
|
|
|
|
|
|
|
U

4

pm—m————————

{ Minimum 3.5% of the total floor
| space to be functional open

| space (minimum 3m in each

| direction eg. 3x3m)

| Create fewer and larger open
spaces as opposed to more
smaller anes

CITY OF CAPE TOWN
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STAD KAAPSTAD




4. Concession Process and Rationale Example: Subzone
Urban Design Considerations

4.4 Eximpleé-; 4.4 Examp|e 4; , {Balconies and
ubarea Carport joverlooking features onto
R1 Commoln Ecunceny Subarea C1 : structures VBulk maximised towards ithe straet.
1 =5 28 R1 yencouragedto  Mthe frant of the site and 1
H H 1 be fomalised towards the more I Significant habitable space
EH )
. . | Maximum | Street  Land Unit Area (m?): ES . Vwith living space ) prominent streat in arder ! with fenestration and
H H I height above | boundary | Common boundary | | f":::‘nPI';;i 1:"‘;::;&;“5::“‘ : and overlooking  to create a defined street | averlooking features onto
:_Floor Factor J'_Cuwrlgc J'_grvound level J_ line J. building line : : g :features above :edge :the straat
Parameters| ~650: NIA | 60% I5650:1im | 3.5m 152000 6,0m | I y i i
! (max ' ' | 1650 up to 2000: 3,0m I I ' ) H
| floor space of | | <650:9m | 1> 6500,0m | I ls | ! [
1 1 1 I -
1 1500m3) ! ! | | Where a building is permitted in this zoning I | smmm———-- - ! -
[ | | | 1 within 3 m of a common boundary beyond the ’ ! ’
P<es 10 ! ! Hirst 12 m along a common boundary, measured St ) e i 12m of strest oty ' H ]
, , i i | perpendicular from the street boundary line , . . B " 1 1
i i i | the height will be limited to 4 m 8 3 g ] ! !
. ] &ld gg IOZ Parameters ] ] 1
10Z Parameters 2 100% 12m 2m setback  >2000: 6,0m | | | ! Existing R1 Parametars ! R1 - eubarea o1 1 | :
R1 - Subarea C1 coverage up to 3m > 650 up to 2000: 3,0 m | [ " h | R -subareacl L ' 1 H T
within 12m of height; < 650: Om L ! ! ! H 1 1 - ~ &
Il | | el I |1 i - g,
street 1m setback am ! ! 1 I - Nor
. [ b I I - ! I ! s Ny
boundary; above 3m | e s | i 1 - %
0% for the Where a building is permitted in this zoning [ 1 hr|E Il I g I | 1 “N N
rormindar of within 3 m of a common boundary beyond the Ll I Qr a £ i H 1 d i “
the site first 12 m along a commen boundary, T T g ' ! ' \
measured perpendicular from the street Soction Setback tonards rear ofsite Section getback towards rear of site T : H : \
i ] e oy .
boundary line , the height will be limited to 4 m ms:ssn-;m: . Within 3m of commen baundsry, height limied H :
ck towrards rear of site o dm { !
'
2 i
ki '
3 '
"
Floor Factor : Coverage : Maximum height above : Street Boundary line E :
! ! ground level ! $ q
1 ' '
! ! | | ! } §
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4. Concession Process and Rationale
Quantifying & Testing Concessions

Various studies undertaken to quantify and test the impact of additional rights: Key findings from studies

®
o
BHg|

i
i
N
=

Property market - Impact on project viability and more specifically holding costs: This included a
scenario-based cost breakdown and developer ROI (Return on Investment) investigations.

Potential to reduce holding costs by up to 66% for developers. Depending on scale of development.

Infrastructure requirements, costs and associated development contributions: provides insight into
the costs associated to the enabling infrastructure that would be required to service the rights that will be

facilitated through the IOZ.
Spare capacity available and minimal infrastructure upgrades required. New upgrades already catered for in the

City’s master plans and will be funded by DCs. Total costs of new infrastructure required is approximately 1% of
the total 10 Year Infrastructure Capex budget (Infrastructure Report 2023)

Potential Return to City: estimate the potential income that could be generated through the take up of
additional bulk rights should the IOZ be implemented.

Potential increase to the City's revenue stream in the 5 I0Z areas due to increased development.

Regulatory Impact Assessment: Where impacts were not amenable to quantification, a comparative
score-based approach was followed to estimate impacts (i.e., impacts are expressed as values, but not
necessarily in financial terms). A more detailed RIA was then undertaken with City officials in the conclusion
to this iterative analysis, yielding nett positive outcomes.

Nett Positive impact from a Policy, Operational, Economic, Environmental and Social perspective.
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Conclusion

Further info and contact details
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5. Key Conclusions

1. Take a phased approach to spatial targeting:

«  Maturity required for more complex areas.

«  Opportunity to bring areas online that require infrastructure readiness.

« Limited areas and a bolder approach required to stand apart from proactive and necessary MPBL
amendments.

2. Realise incentivisation as a planning tool has limited effect, its not a silver bullet.
3. Recognise complementarity with other mechanisms and tools.
4. Signalling is a key role of IOZ in the initial phases. establish trust and clarity for potential investors.

5. Incremental uptake (renovations/extensions) in short term is likely before large scale new builds come online in

response to policy.

6. Urban management is an important example of a key enabler of urban development and needs to be

addressed if IOZ is to succeed in full.



Helpful Links

For further information on the IOZ please visit https://bit.ly/IncentiveOverlayZone

A detailed manual, the I0Z Operational and Design Guidelines, has been put together to assist in understanding
where and how you can develop in the IOZ. The manual includes further information on how the I0Z works, how to
check if a property is eligible, the process to follow to apply for the enhanced rights, and how to interpret the rules

into the design of the building.

For more information and general enquiries about the I0Z, we suggest you contact your District Planning Office.
To get in touch, contact:

Development Management Department

Telephone: 021 401 4702

You can also download our district office contact list.
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https://bit.ly/IncentiveOverlayZone
https://www.capetown.gov.za/Departments/Development Management Department
https://resource.capetown.gov.za/documentcentre/Documents/Forms%2c notices%2c tariffs and lists/TDA DM - Contacts.pdf

THANK YOU
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